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MEMCRANDUK FOR: Deputy Direeter for Science aad Technelegy
SUBJECT : Chronclegy of FULCRUM Kifert With Bek

1. Jums 1963 - DCI convenss Furcsll Panel whe recommends
improvement program fer CORONA.

1. Cctober 1963 - DCI sska Dr. Wheelea for CORONA Paylcad
Improvement Propesal.

3. Octeber 1963 - CIA convenss Drell Committes for basic
CORONA gxamination.

4. Yebruary 1964 - Drell Commiites repert supports CIA position.

5. lebruary 1964 - CIA ceatracted with Rek Corporatien te deter-
mine the foasibility and potemtial imtelligence value of using varioss lndi-
vidual sensors and combinations thereof in the sateilite system.,

é. 11 May 1964 - Dr, Aschenbrenser of lisk previded CIA with
progress veport au FULCRUM, The culminstion of the efiert sstadliished
s desirshle design of a systemn which would preduce twe te three foot
rescistion ever a wide swath of the grewad. Drx. Aschenbseaney pre-
sented three propesed camera desigas; all included 120 dagree scan
augle. CIA agrees that twin 60" F/3 camera design desiradle.

7. Juse 1964 - Land Puael reviews FULCRUM censeopt, recom-
mends program to preve techaicsl feasibility; DC1 approves.

8. June } = CIA begias slternate camers sindies at Pk,

9. August 19646 - CIA receives infermsal word that MacMilisn
had started competitive sfforts to FULCRUM at Esstman-Kedak, Iair-
<hild, and Bak.
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SUBJECT: Chromology of FULCRUM Effort with Itak

10. 18 Sewtembaer 1964 - sk proposes work statement which
would escompass werk oa both the twin 60" and the 1/4 focal length systams,
Msanning te accomplish both tasks extremasly critical. Itek agreed to re-
nesess thelr ressurces to determine If it feasible to pureus both configura-
tioas,

11.  September 1964 - CIA approvas alternate camera design werk
at PK,

12, 23 September 1964 - sk demuonstrates the avnilability of
personuel, and CIA suthorised continusd work on the twe comfigurations,
emphastsing the twin 60 optical bar has priority.

13, 5 Novembsr 1964 - As a result of Itek slip bahind In their
progress of FULLCRUM eaffort, meeiing was hald and Itek asked to state
advantages sad disadvantages of continuing effort om the 1/3 (forrerly
1/4) foeal length. As a result of this mesting, CIA directed that the 1/3
focal langth work be cancslled.

14. 13 Noverber 1964 - Itek writss letter recommendiag 1/3 focal
length breadboard be continued. Also, shortly tharsafter, Dick Piilbrick
wrete lotier to Dr., Wheelon stating that cancellation of 1/3 focal leagth
was 3 mistake.

15. 11 Japusry 1965 - During preparstion for DCl/Land briefing en
18 Jamvary, conversation with CIA perscanel and Philbrick and Levison

concerning prerogatives of program was held. Fellewing this discussion,
Mr. Maxey talked to Mr. Wolfe of Hek and suggested that he and Weills
must insure geod management relaticas betwesn the Goverament and Iek
for the sake of both FULCRUM aad CORONA programs. Mr. Wells agreed,

16. 16 Jamusry 1965 - Isformal gathering st Mr. Lindsay’s residense
gave every indleation that earlier differences bad been rescived and manage-
ment most anmious to get on with jeb,

17. 18 Jamwary 1965 - DBriefing at Itek to Mr., McCona, DOD por-
scualitiss, and Dr, Land. Privately, Mr. Lindeay advised Mz, MeCone
of compstitive work that Bak was doing to FULCRUM for the Alr Feres.
Duriag the course of the briefing, Mr. McCone asked Mr, Lindsay if the
FULCRUM appreach was the best approach, Lindsay, Welfe, and Levisea
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SUBJECT: Chrenslegy of FULCRUM Kffort with Rek

all answered affirmative, though answers well conched. Howevers,
sventually had te agree that, cossidering the tochnical reach, mans-
facturability, sad opsrability, the YULCRUM design was the eptimwm.,

18. 19 Yebrwary 1968 - Mr, Lindsay directed a letter to Dr.
gg:‘i?:%i.-ﬁ%ﬁ
aagle, thereby prejudicing ¥ dasign. R should be neted that 120 degree
Eégir-ﬂglﬂ-ﬂsi‘g!%
that Itek fuitially recommanded the 120 dagres scan as & result of theiy
gﬂ%iﬁgns {(Plouse confer 11 May 1964

19. 21 Yehruary 1963 - Ix preparing for Laad Pansl briefing em
23 February, Dr. Wheslon reised the 116 degree scan angls issus fa
presence of Fhilhrick, Waolfe, Madden, and sompany. Frem discussion,
1

20. 23 February 1965 - Land Panel briefing at Rek on ¥ system as
well as Air Foree competitive systems. Mr. Levisen and My, Walfe,

after briefing and while Land Panel was ia exscutive seasion, informed
Land that ltek was withdrawing from the FULCRUM program,

21. 35 Yebrwary 1963 - My, Lindsay visits My, MoCone.

Z2. 23 February 1965 - Air. Maddea, the Iisk Preject Otficer,
acknowledged to hay prejact parsoanel, that the compeny wemild not under-
take further work with the Agency under the presest eircwnstonces.

23. 2 Mawch 1945 - Mr. Madden and Mr. Merser reject state-
ment which Mr, Lindeay had mads stating that six Dak offizisls threatened
to resign if Rek 4id not terminate its association with the FULCRUM
program.

24. Nearly a year latez, CIA learns that the day befere the Land
Pansl meeting of 22 February 1965, Dy, MacMillan bad given & dovelop-
ment centract tv Lastmaa-Xodak for the Follow-On-Senrch-System.

25, Mazeh 1965 - PE statss they can uild FULCRUM system with
same modification.
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SUBJSECT: Chrenciegy of FULCRUM Kffert With Rek

26. JIuly 1988 - Dr. MacMilizn advises Vance sad McCone that
EX has been 2elected for sew saisllits seareh and surveilisnes systom

and that he would ad a dack wp following computition of Bek and PE
designa.

27. August 1965 - New NRO Agreamest.

28. September 19635 - PK choosas F' system ever M,

29. Septamber 1965 - MOL avtherised. XX selocted for MCL,
ordered to transfer design and equinment of new senrch system: fo Nuk.

30, Octabey 19465 -« Flax replaces MacMillan.

31. Decsmnber 1965 - CIA first visibility juto Rek/EK Dasigns.
32, April 1966 - ExCom approves HEXAGON hissagsroent Plas,

33. May 1966 - CIA assumaes contrect responsibility for all
HEXAGON senser systemp. (llek §-2 and £/2) and PE). RYP's issned.

34, July 1966 - HEXAGON proposals received on sew ssarch
system from PE and Hek. Jiek 4id net bid on EK s-1 system but sa
their oemn {/2.

33, Angugt 1966 - Propesals svaluated.

36, | September 1966 - HEXACON sensor sub-aystam source
selection scheduled te briaf Dr, Flax ou findings.

JoRN J. CROWLEY
Divector

Offica of Special Prejocts
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DD/S&T/OSP/INMcMahon/JICrowley:bg (29 Aug 66)

Cys 1 & 2 - DD/SkT
3 - D/CSP
4 & 5 - DD/OSP
& - Hx/OSP
7 - DLAD/OSP
8. PAD/CSP
$ - OSP/RB
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